CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



198th Edition							October 13, 2026

Department Head Meeting Highlights – 
 
· 2027 Council Budget Meetings – October 13 and October 27
· City Telephone System – Continued Discussion
· 2027 SMART Goals – Due December 9th
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Ice skate-able but still building.  Remodeling Women’s restroom and replacing some flooring in locker rooms.

· Community Center – 24 & 25 October gun show.  Terror Trail upcoming.  Cattleman banquet in November and Holiday Bazar November 28.  Working on youth leadership event for January.

· Telecom – Conversion to VOIP continuing with 270 done by week end.  Commercial customers next and changes to fax options with traditional, efax or discontinuing.  

· Liquor – October 14th the MMBA Regional meeting will be held at the Windom Community Center.  Wine tasting event is November 13th.  Federal THC rules impact sales so looking at options.
· Water\Wastewater – Bio Solids testing for land application this fall.  EPA & MPCA landfill inspection went well.

· Police – Busy. Cottonwood Co jail full and prisoners also in Nobles Co jail.

· Economic Development Authority – Trails grant so coordinating with working group.  Enterprise Minnesota – State of Manufacturing doing an event in Windom.

· 

· Library – Busy with patrons.  Planning underway for upcoming holiday events.

· Electric – Cut over services for a few businesses between downtown and the highway all went well.  Meter system working well with instant notifications.  Electric bills were higher due to high power costs, will be moving to same month billing with system conversion.


· Building\Zoning – Permits and inspections are busy.  Will do rental housing inspections starting in Fall.  Two variance requests pending.

· Streets & Parks – Street sweeping underway.  2026 Street Project walk though completed and Pay Request on Council agenda.

· City Hall – Busy with budget, etc.  Staff challenges with people going out on maternity leave.

· Ambulance – Runs up 60 year to date.  Telemedicine installed in three rigs.  Doing joint training for telemedicine with Lakefield this week.


· Recreation – Eagle Field grass seeded.

· [bookmark: _Hlk118801511]Pool – FEMA 2nd Appeal DENIED.   Alternative Project to use existing funds for demolition is pending with HSEM.

REGULAR CITY COUNCIL MEETING (6:30 PM) – October 20, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Minutes, Licenses and Regular Bills
3. Department Heads
4. Resolution – Abatement of a Hazardous Property – 1048 Drake Avenue
5. Resolution – Calling for a Public Hearing – Miscellaneous Special Assessments
6. Resolution – Calling for a Public Hearing – 2026 Street Project Assessments (TBD)
7. Windomnet – VOIP Residential & Business Service Rates
8. Highway 60/71 Roundabout Funding
9. Contractor Payment – 2026 Street Project – Pay Request #6
10. New Business
11. Old Business
12. Council Comments
13. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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